INDIANA COMMISSION for
HIGHER EDUCATION

REQUEST FOR PROPOSALS
Content Audit and Website Redesign
October 28 2016
A. Purpose
Toreview and audit existing content on TransferIN.net and reconstruct the website with an updated
design, following the branding of Leavfore Indiana In addition, create further content pages and
databases with Commission initiatives.

B. Background

Thelndiana Commission for Higher Education (CHE) ismaetdber public body created in 1971 to
define the missions of Indiana’s colleges and universities, plan and coordinate the state's
postsecondary education system, and ensure that Indiana’s higher edotstem is aligned to
meet the needs of students and the state.

TransferIN.net was designed to provide information on transferring college credits between
institutions or receiving college credit for military service or work experience. In additistudents
and parents, TransferIN.net is used by high school and college admissions counselors.

C. Services Sought
The Commission seeks the following services. Please itemize your bid by service provided, separating
agency costs from deliverable costs:

1. Content Audit
a. Collect, analyze, organize and edit all TransferIN website content.
b. Hold focus groups of the following constituencies:

Military members

Returning adult students

Traditional college students

College admissions and high sohoounselors
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Content from TransferIN.net will be presented to eachugrdviembers will be asketd

critique the website and provide feedbackheir responses will be used to determine what

content is useful and how it should be presented to each target demographic.
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content determined to be relevant througlod¢us groups is easily understandable to students
and average Hoosiers.
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2.  Website Redesign

a. Review the TransferIN.net website and determine the best way to redesign the site with
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plan.

b. Desigrnpage templates (desktop, tablend mobile) for various pages.

c. Update TransferIN.net logo and evaluate if logo can be adapted, with modifications, to other
transferrelated initiatives such ate Academic Program Inventory, Advanced Placement,
Bridge Program Inventory, CLEBre Transfer LibraryDual Credit, Militay Credit,Satewide
TransferGeneralEducationCore, and TansferSngle Articulation Pathways

d. Create searchable database systday academic yeaillowing for CHE to updatfar the API,

AP, Bridge Program Inventory TG CLEPDual Credit CrosswalkSTGECMilitary Credit and
TSAP

e. Create pages for atitional initiatives such as the Board for Proprietary Education (BPE)
Indianae-Transcript andMulti-State Collaborative to Advance Quality Student Learning (MSC).
Program and develop the new website based on the approved design and content.

g. Test the new website on various devices and browsers.

h. Workwith CHE to make changes as needed.

i. Plan withCHEo develop a means to monitor website content and make
necessary upates.

j. Developa timeline and protocol for monitoring and completing changes.

This project will work with the Academic Affagnsd Communicationsnits at CHE

D. Response Requirements

Responses are limited to no more than 15 pages, excluding appenaiesjust include description
of the entity interested in providing the services, including:
History of company, services, experience

Explanation of similar work performed

Description for each component of work outlined above
Itemized price esthate/budget for services, including travel fees
References

= =4 =4 -4 A

E. Terms

Funding for this project will come from state funds. Vendors must be able to agree to the terms and
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